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How can we improve access to our audio industry? 
 
This document contains the collated minutes from the group discussions that took 
place at the event ‘How can we improve access to our audio industry?’ at Somerset 
House on May 3rd, 2019. The event was hosted by the steering group behind 
Multitrack, a new fellowship for audio producers in the UK.  
 
NB. Of the ten discussion groups from that event, there are two sets of minutes 
which we weren’t able to get.  
 
 
Group1: 
How can we share our skills so we can learn for free?  
 
1/ To achieve that we would need:  

•  To be open to exchange skills without expecting anything back in return.  
•  To organise a physical encounter because questions are sometimes quite 

specific and difficult to search for. 

2/ We thought of a format similar to the Open Spaces of SHS: 

•  We could choose a theme for each session (examples: "Reaper voice 
mastering", "Adobe Audition multitrack editing", etc.) to be able to provoke 
questions that would be as specific as possible.  

•  People often think that they only need editing skills, but to be complete and 
actually improve access we would need to be broader and also talk about 
the following subjects: editorial skills, researching skills, audience profile, 
briefing skills, etc.  

•  We would need to find a space to create this type of "autonomous production 
hub" (discussed in the minutes about space)  

 
3/ Alternative options discussed:  

•  Screen sharing live chat where someone who’s stuck on something could 
share their screen with someone and get help online.  

•  A type of "skill speed dating" event. (Examples that already exist: freecycle, 
Apple Store, Fast Track).  

•  A type of audio Wikipedia.  
•  Listening clubs, where people could get advice on their own productions but 

also bring other productions and listen to it.  
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Group 3: 
Recruitment Standards 

•  Job description language is often not inclusive especially for those unfamiliar 
with audio 'jargon' 
Solutions: Make language colloquial/easier to understand (perhaps give 
definitions/examples). 

•  Individuals might not thrive (nor feel empowered) by submitting their 
work/resume via traditional methods 
Solutions: Give candidates options on how to submit work/resume (e.g. 
audio, video, coffee-meet?). 

•  The 1st phase/filter/selection should not be left to a department/individual 
unfamiliar with the nuances of the job 
Solutions: Ensure the individual overseeing the role is present, always. 

•  A good candidate doesn't correlate to the amount of experience he/she/they 
have in a singular role. 
Solutions: Look at those who have done multiple things that might add to 
the vacancy-at-hand. 

•  A good candidate comes from having a breath of experience(s) in general 
media and not just audio. 
Solutions: Look at those who can tell stories via other media (n.b. this is 
very dependent on the job). 

•  "Good standard" doesn't mean working at 'those' broadcast companies. 
Solutions: Look at independents especially those bootstrapping (read: 
being resourceful whilst getting things done). 

•  Understand that having a diverse workplace makes good business sense. 
Solutions: Present evident/stats (so it doesn't come across as a chip on 
your shoulder) in meetings. 

•  Take a "risk" when recruiting. 
 Solution: Hire from feeling uncomfortable, but safeguard yourself/company 
by having probation periods regardless of candidates’ role/job/level. 

•  And always ask 'who's not here' when looking to recruit 
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Group 4: 
How to improve access specifically to audio drama? 

 
• Audible is giving LAMDA money to train people in audio drama 
• The New Creatives Initiative for the Arts Council is a project in collaboration 

with the BBC for people under 30 
• We asked how to get information about things like how to pitch and get 

funding outside of interpersonal conversations, which rely on personal 
contacts and networks 

• Resource Productions is doing great work 
• So is the BFI Talent Hub 
• The creative community in Slough was highlighted as a group where people 

are doing things right 
• It was discussed that it was the BBC’s responsibility to raise awareness of 

resources and projects 
• We returned to the New Creatives Initiative – the concern is that no 

one seems to know about it. It’s great that it’s happening, but if there’s 
no outreach then it cannot have its desired effect to break open access 

• We discussed that social media was one solution 
• So is the BBC going into communities and doing workshops and grass 

roots community work 
• Again, it was highlighted that the problem is not just to create the 

project but also to communicate it 
• It was mentioned that regional arts bodies are hosting writing workshops 
• It was requested that people with resources about how to make drama, pitch 

it, and fund it put those resources where people can find them. For example: 
• Mandy, Spotlight and Casting Call for actors 
• Arts Jobs, Reed, Indeed and LinkedIn for jobs 
• “Communicate where people are” 

• There was a feeling that big organisations aren’t currently working hard 
enough to find where people are 

• We also highlighted the fact that this is also a question about BAME 
audiences – what are they like, what kind of content do they want, and where 
are they? 

• Accessibility is not just about the creators, it’s also about the audience 
• Channel 4 are raised an example of doing a good job at reaching BAME 

audiences 
• There’s a need to make better content without being condescending 

• Examples included Welcome to Night Vale and Night Vale Present for 
LGBTQ and QTIPOC representation 

• Fleabag for authentic, good writing 
• Intersections are key to these projects: the intersection of gender and race, 

sexuality and race, disability and race, and so on 
• There’s a feeling that commissioners don’t think about this 

• It’s also pointed out that we need to do better than replicating what’s worked 
before, we need to build on precedent and extend. 

• There’s a question of whether listener figures is a barrier that we can’t 
overcome 

• It’s pointed out that the audiobook audience is much more diverse in the UK in 
terms of BAME listeners than the audience of BBC Radio 4 
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• However, counterpoint here is that there are more books which are 
more relevant – Queenie is raised as a good example 

• Is it a numbers game in terms of quality and finding your niche? Is it not 
possible to imitate that on radio or in podcasts? 

• Should we encourage subscriptions services to appeal to niche audiences – 
making a wide range of content with niche appeal? Netflix raised as an 
example. 

• There’s a feeling that improving accessibility for BAME creators and 
audiences will not come from a commissioning editor 

• Instead, it’s suggested that it could come from one big show that leads the 
way and encourages imitation and engagement 

• Hay el Matar is raised as an example that did this in the Middle East for 
audio drama 

• It was a long form audio drama with Syrian actors and writers, funded 
by development money 

• We asked what communities can we bring together to work on these kind of 
large scale community projects? 

• Audible is highlighted as doing good work across intersections of identity 
• 20th Century Fox are funding audio drama through Podium.me 
• There’s discussion of inspiring ambition: maybe what we need are big, sexy, 

international commissions 
• However it’s pointed out that there are big companies doing this, and 

they don’t seem to be getting the income they need 
• It’s also pointed out that development money is not a sustainable route 

forward because it doesn’t allow for creators to profit 
• It’s asked whether audio drama is inherently unsustainable 
• There’s a suggestion that one way forward is to link with theatres – because 

this is where BAME writers and other creators are 
• This is what Podium is doing, going back to the regions and theatres 
• There’s also the Young Vic, which is doing great work with its digital 

projects 
• There’s the question of how we establish infrastructure to allow this to happen  
• If people can’t get funding, maybe following an independent theatre model 

could help 
• In terms of direct action – it’s suggested that you start on your own home 

patch and reach out, for example to schools and give workshop 
• We ask where the 14 year old goes on Google if they’re trying to find out more 

• Since iTunes doesn’t have a drama category, it can be hard to engage 
with the industry 

• The Norwegian radio drama tradition is raised as a good example to 
learn from, as is Storytell, a company making audiobooks in Sweden 

• We discussed creating a ‘one stop shop’ website and online resources where 
podcasters, theatre makers and radio drama creators share their knowledge 

• We asked how to make this less London centric 
• It’s pointed out that there are BFI talent hubs all across the country, 

ScreenSouth is working with Resource, and there’s Calling the Shots in 
the South West 

• There’s also the Austin Film Festival’s work on audio fiction 
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• It’s asked whether it’s worth joining up with other media like film if they 
can’t make money above – maybe having a portion of these funds for 
audio drama as a subsection? 

• The question is raised of who the current audio drama audience is, and who’s 
making it, in terms of demographics and location 

• We return to the idea that people need to facilitate community work – look to 
theatre as a precedent 

• We raise the point that we need to show people that audio drama is a thing 
and that it’s a creative option – that it’s a medium that’s really cool, and that 
it’s also fine to be a hobbyist 

• Discoverability is raised as a big challenge for new audio drama creators  
• Workshops in schools are mentioned again, Simon Beaufort is mentioned 
• Finally – there’s the issue that when people get awards, they often don’t 

mention radio. It’s a marginalised medium, which means it’s invisible to 
people outside the bubble. We need to change that.  
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Group 5: 
How can we make sure people are able to afford to both attend and run 
training and development opps? 
 
General conclusions: 
 

• The industry needs to pay for diversity. 
o Radio/Audio needs to be better at advocating for the overall impact of 

the industry (we undersell ourselves). 
o Look to similar industries such as tv/film and learn from their success 

stories. 
• Approach govt. for a training fund that the industry can manage to 

subsidise places at trainings and conferences for those who need them. 
o Consider sponsoring individuals for the whole of their career - 'rich 

parent' replacement. 
o People who provide trainings shouldn't be out-of-pocket or expected to 

work for free - the margins are really tight for everyone. 
o Good practice examples should be highlighted. 
o Sponsoring bursaries isn't as sexy as sponsoring the drinks. 
o A small percentage of profits could be set aside for training and events 

access. 
o Conflict between wanting to open up access but then there not being 

enough money for organisers to be paid (which means events and 
trainings can fold).  

o Subsidised events are great for delegates, but can leave non-
subsidised events open to failing as they're seen as 'too expensive' in 
comparison.  

 
Something which came up after the main discussion - people also need to see 
training / attending events as an investment in their own career, and be prepared to 
put aside a small %age of earnings to fund their development AS WELL AS the 
industry working to subsidise places / travel costs. 
 
Further notes as written on the night: 
 

• Audio is not as sexy as film. 
• Press Pad - accommodation scheme to help journalists on placements - good 

practice example. 
• Radio TechCon bursaries - ditto. 
• Less talking [about diversity/inclusion] - more cash! [Fed up of industry saying 

it's really important and then not offering actual money to support diversity 
schemes]. 

• Small amounts of support have big impact [on both event organisers and 
trainees]. 

• There is money, but where is it? Government quangos fund all sorts of things. 
Are we asking for too little? 

• What do other industries do? Can we copy that (e.g. tv/film). 
• How do we get organisations to see that it's worth investing in training? 
• Recreate the Creative Skillset fund? SELL RADIO / AUDIO to government 

and industry as being cool and relevant. 
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• Get better at selling in general. 
• Which events do it well? 
• "Interest to invest" - passion and payment. 
• Revenue % into events / funds for support? [Either profits from an event, or 

from a company] 
• Online trainings. 
• Where aren't the big organisations and broadcasters paying smaller 

organisations to provide access and support? 
• How can we encourage more events to offer bursaries and travel? 
• Advocate for UK radio as a sector to fund (not just visual stuff!) 
• Arts Council 
• Ask people for specific help to access certain groups 
• Psychological barrier of more than £40 = too expensive. [Events cost more 

than that to run.] 
• Need to see 'women in business' as = freelancers in radio. [If you think you 

should support women in the industry, you need to pay for their training and 
events!] 

• What are we asking people to come into? Why should they join a shrinking 
industry? 

• Advocate for funding pot from govt. Divert 0.01% of film funding to audio. 
• Focus training for NEET students / soft skills / prison radio / project 

management... transferable skills [ie industry could offer training for people 
who aren't going to join the industry]. 

• The event people are sponsoring has to be amazing for people to want to part 
with cash. Bursaries are not as glamorous as sponsoring the drinks! 

• Set up a fund with set amount of cash to support x amount of people through 
the industry. 

• Sponsor specific people through their career rather than a specific course [ie 
fund an individual's whole career / first 5 years, rather than one training here 
and there]. 

• Give money directly to individuals. 'Rich parent' replacement. 
• Individuals shouldn't have to subsidise the industry by providing training for 

free. (E.g. Sound Women collapsed as there was so much work and not 
enough money to pay for central admin). 

 

  



Published	via	multitrackfellowship.com,	15.06.2019	

Group 6: 
How do we create platforms for new voices? 

 
• Work at the grass roots – go into the community and run workshops 
• Set up structured and paid internships 
• Ensure the flow of information about job opportunities 
• Break down barriers  
• Create platforms for positive stories about minority communities 
• Be open to risk 
• Be aware of bias in all decision-making processes 
• Encourage young people to produce their own stuff – don’t wait for the white 

middle-class management to open the door. 
• Take the time to train and nurture new talent 
• Promote role models  
• Commission work that creates role models in all genres, e.g. Black Panther 
• Teach people how to monetise podcasts 
• Create a single audio landscape embracing someone working in a bedroom 

and at the highest national level. 
• Create more points of access to production 
• Pay people to develop commissions 
• Look for a variety of funding sources. 
• Find ways to protect IP 
• Simplify grant and commissioning proposals 
• Big institutions should go out and scout for talent. 
• Hold more events like [this] fellowship launch 
• Parity of esteem across indies, podcasters and the BBC 
• Take a punt on people 
• Work against the celebrity culture that dominates commissioning decisions. 
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Group 7: 
How can we create a space for experimental and non-traditional storytelling? 
 
 

• The importance of collaborating – finding and cultivating a community of like-
minded storytellers  

• The importance of working across disciplines connecting: Producers/Sound 
Engineers/Artists/Writers/Performers etc. 

• Taking risks and giving creative space for research and development   
• Tap into existing resources 
• Developing alternative models for the creation and distribution of work – in the 

form of grants and listener donations.  
• Looking at creating audio workers union 
• Ensuring the rights of workers in the audio industry to be treated fairly  
• Great existing resources: 

o UK Audio Network 
o Creative Research into Sound Arts Practice (CRiSAP) 
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Group 8: 
How do people who want to hire new, diverse producers find them? 

 
• This was a small corner with Sam Bonham (BBC / Vice) and Barbara 

Palczynski (Creative Society) 
• We heard that people with hiring power have problems finding and recruiting 

new talent 
• At least one person at the BBC has had success getting permission to 

advertise outside of the organisation, and has taken other steps, but still 
struggles to reach a wider range of potential applicants 

• Barbara from Creative Society gave background to on their org– a charity that 
supports young people from under-represented and low socio-economic 
backgrounds to make progress in the creative sector -  and different 
approaches taken over time of dealing with this challenge.  

• Short term solutions do not work. 
• One-off outreach and awareness-raising projects do not provide the 

sustainability that is required. 
• Work needs to be sustainable, over time.  
• Barbara reflected on the conundrum of young people telling her they just can’t 

connect with employers or get onto shortlist for interviews, with employers 
saying how hard they find it to get applications in from more diverse 
applicants.  

• Barbara outlined other barriers including geographical and regional barriers 
with over 1/3 of creative industries focussed in London and only 1.6% in North 
East England (for example).  

• We discussed landscape generally - problem of employers recruiting from 
same pipelines, offering zero-hours contracts, not paying people properly at 
National or Living Wage, and time pressure on employers to recruit quickly, 
find someone who can hit the ground running and being risk averse in terms 
of taking someone on who might need a bit more support.  

• Looked at barriers cited by young people of e.g. minimum requirements 
-  ‘graduate with 2 years minimum experience in relevant field’, labyrinthine 
online application process, language of job description.  

• Talked about difficulty of lack of confidence over time if you have been out of 
work or failing to get the relevant experience in the relevant field because you 
needed to work 40 hour week in a non-creative setting just to pay your rent.   

• Talked about talent and finding people who were appropriately skilled.  
• Discussed freelancing versus being employed.  
• Talked about managing expectations of recent graduates with hope of walking 

straight into a job.  
• Creative Society explained that many of the people they support have come 

through JobCentrePlus, and yet JobCentrePlus has failed to provide the 
expert advice required by young people trying to find jobs in the sector.  

• So Creative Society started to pilot a new idea in 2017 – a Creative Job 
Studio. In partnership with Somerset House, it provides the service that young 
people have told us they need, including opportunities to meet employers 
face-to-face for meaningful careers guidance, plus the change to network with 
other like-minded creatives.  All for free. Evaluation of the pilot done by Britain 
Thinks outlined: 
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o 67% of attendees were BAME  
o 78% of young people discovered information about careers previously 

unknown  
o 33% of employers had never engaged or engaged less than once in six 

months with new, young and BAME talent  
o 92% of participants felt more confident about pursuing a career in the 

creative industries after attending one of the events 
o 100% of the creative industries employers who attended the events 

said that they would like to attend another event in the future in order to 
connect with young creatives 

• Creative Society has also been running a mentoring programme since 2016 
which provides personalised support to build one-to-one relationships with 
individuals to help them make good progress in work.  

• We know from this programme that mentoring works if both the mentor and 
mentee are able to engage in regular sessions, and that 55% of participants 
on this scheme achieved outcomes including new jobs with permanent 
contracts paid at London Living Wage. But this sort of intense support is very 
time and resource heavy.  

• Talked about the extent to which a young person needs to be supported, and 
the degree to which an employer may need to take the time to invest in the 
personal and professional development of someone with the raw materials to 
become e.g. a fantastic audio producer, given the opportunity.  

• They may not have all the ‘ready-made’ skills but their wider, grassroots, on-
the-ground experience will also allow them to connect their work to their 
audience which is wider and more diverse. 

• We asked a simple question – what could an employer do to break this cycle. 
One key response: start by hiring ONE person. It will grow from there. 
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Group 10: 
How do we make sure the right voices are included in organising initiatives, so 
no one is excluded? 
 

• Discussed criticism that came up of the 2018 Audio Production Awards 
(APAs) not including a diversity of people (i.e. 16/20 awards were won by 
white men) 

• Discussed what could be done / thought about to try to address this (for APAs 
and any other awards / initiatives with same problem). 

• Who is organising? Does the board or organising team consist of a diverse 
range of people? 

• APAs and BPAs (British Podcast Awards) do blind judging, but still showed 
lack of diversity 

• Industry itself could be more diverse, which compounds the issue 
• We discussed how we judge ‘good’ work, and what is seen as the standard 

for ‘good’ work – does that include a range of stories, storytelling style, etc.? 
• Awards reflect what people think is important / what people think could win an 

award  
• We asked what an event like the one we’re at might look like if it was 

organised by e.g. a group of young people, early career producers, etc. – 
different groups might have totally different takes on how to organise such an 
event, and that could be really valuable / interesting 

• We talked about the BPA judging criteria “How does [this podcast] capture the 
spirit of podcasting?” 

o Like that it lets you ‘bonus-up’ work that’s a bit different, more under 
the radar, etc. 

o But could the “spirit of…” idea backfire because it’s undefined?  
o You might end up just rewarding the same type of thing over time 

• Would it help for initiatives like awards, etc., to have an advisory committee? 
Risk that such a committee would contain the same types of people and so 
not be that effective 

• Discussed affordability of attending awards show / events 
• People face many barriers to get into these spaces – financial and beyond 
• Events are big for networking and recruitment, so any barriers to entry should 

be a big concern 
• Discussed student radio and the Student Radio Association (SRA) – while 

there was lots of love for the SRA, the group discussed whether it also 
creates barriers to getting into audio, because it’s too easy for companies and 
broadcasters to just recruit from the SRA 

• Not everyone goes to uni, or wants to take part in student radio 
• Discussed the need to organisations and individuals to acknowledge when 

they make mistakes  
• How to proceed when something goes wrong: 

o People or organisation need to privately reflect on what happened and 
why 

o There also needs to be some kind of public accountability and steps 
taken to avoid future mistakes that leads to lack of inclusivity or other 
issues 

• Things we can do to minimise lack of inclusivity in initiatives: 
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o A person can be allocated a specific role for leading on each area of 
inclusivity that needs considering. E.g. a person who is responsible for 
ensuring a venue and event is accessible 

o Discussed the idea of ‘radical transparency’ – where an organisation is 
completely transparent about every aspect of their org  

o This approach to running organisations allows everyone to input into 
what happens, and ensures nothing is hidden and no one is assuming 
anything incorrectly 

o Discussed the example of the Third Coast Festival creating a 
community accountability advisory group in 2019 – this followed some 
missteps in the handling of a strike taking place at the conference 
venue in 2018 

• Discussed the need for pay transparency in the audio industry – without 
understanding what other people get paid for similar work, you have no 
starting point to begin negotiating with employers / clients 

• Do we want to improve access to existing institutions, or are we more 
interested in creating new spaces? 

• Discussed free workshops that exist, e.g. ones run by AudioTrain (formerly 
RIGtrain) 

• Breakdown of who attends is approx. 50% people already in industry, 50% 
people interested in a career in audio 

• Is there a lack of time or space to provide mentoring in the UK? 
• BBC access – it’s difficult to get in. As a public service organisation, it should 

be doing more 
• Independent production companies can set example for BBC by not offering 

unpaid internships and creating more opportunities 


